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Draft T-38C ESUP SOO

Provide a non-developmental escape system suitable to improve escape system performance with a modern technology seat and an interseat Sequencing System.  The current population must be able maintain safe and effective operation of the aircraft but the system will take for advantage of any anthropometric gains to increase that population.

1.  Engineering and Test: Establish and implement a robust design, integration, and test process. 

a.  Make and document any necessary minor design changes to the existing qualified hardware (NDI) for integration into the T-38C. 

b. Host review(s) with government participation to ensure design integrity and specification requirement verification.  (CDRL XXXX, DI-ADMN-81505)

c.  Plan testing for qualification/delta qualification of any changes and new equipment. (CDRL-XXXX, DI-MGMT-80688)

d.  Plan for the testing of the compatibility of the equipment with the T-38C. (CDRL-XXXX, DI-MGMT-80688)

e.  Execute the approved test plans. (CDRL-XXXX, DI-NDTI-80809B)

f.  Finalize the design changes and establish the configuration baseline.(CDRL-XXXX, DI-CMAN-80397C)

g.  Establish, with the government, an integrated baseline configuration for the equipment in the aircraft.  (CDRL-XXXX, DI-XXXXX)

h.  Host at least one production hardware configuration audit with government participation. (CDRL-XXXX, DI-CMAN-81022C)

j.  Produce data necessary for the Time Compliance Technical Order (TCTO) for installation of the kits. (CDRL-XXXX, TM 86-01/T)

k.  Maintain configuration control of the deliverable escape system. (CDRL-XXXX, DI-CMAN-80397C; CDRL-XXXX, DI-CMAN-80643B)

l.  Provide continued engineering support for the delivered products and the product integration.

m.  Design training equipment or modifications to existing training equipment, or both.  (CDRL XXXX, DI-XXXX; CDRL XXXX, DI-XXXX)

m.  Identify and report hazardous materials.  (CDRL XXXX, NAS-411)

2.  Logistics and Support: Provide labor, hardware, and data needed for interim support, long term supply, update of technical data, update of courseware, and update of training systems.

a.  Plan for the effective support of the delivered hardware including the data necessary for update of the T-38C technical data.  (CDRL-XXXX,  AF Technical Order 00-5-15)(CDRL-XXXX, DI-ILSS-80095)

b.  Establish a COMBS or alternate supply system to support the hardware after delivery.

c.  Provide initial maintenance of the system at each base until government maintenance personnel are trained.

d.  Provide  recurring training for the users and maintainers of the new equipment.

e.  Provide training for the technical school that will assume responsibility for further maintenance training.

f.  Provide commodity technical orders for delivered systems. (CDRL-XXXX, AF Technical Order 00-5-15)

g.  Identify and obtain required support equipment.  Provide Technical Data for any new support equipment. (CDRL-XXXX, TM 86-01/T)

h.  Provide data for courseware changes. (CDRL-XXXX, DI-XXXX)

I.  Provide equipment and/or data for updates of training equipment and training systems. (CDRL-XXXX, DI-XXXX)

3.  Production: Produce modification kits suitable for installation into the T-38C aircraft.

a.  Produce sufficient quantities of equipment to meet testing requirements.

b. Produce modification kits as ordered. (CDRL-XXXX, DI-MGMT-80034, CDRL XXXX, DI-QCIC-80562)

c. Produce training equipment or modification kits for existing training equipment, or both. (CDRL-XXXX, DI-MGMT-80034, CDRL XXXX, DI-QCIC-80562)

4.  Installation: Install the modification kits in the T-38C aircraft and trainers in accordance with the schedule provided by the government. (CDRL-XXXX, DI-MGMT-80034) (The government reserves the right to install all or part of the kits.)

5.  Management: Provide for management and technical interchange for effective management of the program.  Make available sufficient information for the effective management of the program.  

a.  Maintain and deliver a comprehensive schedule.  (CDRL XXXX, DI-XXXX)

b.  Host a post-award conference with associated program management and technical interchange meetings.  (CDRL XXXX, DI-ADMN-81505)

c.  Host no more than 2 and no less then 1 program management reviews per year as mutually agreed to by the government and contractor management teams. (CDRL XXXX, DI-ADMN-81505)

d.  Establish and maintain a list of current program documents that can be made available to the government.  (CDRL XXXX, DI-MGMT-81453)

e.  Host or support technical interchange meetings as needed. (CDRL XXXX, DI-ADMN-81505)


