UPDATE (6-4-04)

Request for Information 

All interested parties are asked to respond to this RFI. 

The Air Force is employing an incremental approach for the T38-C Escape System Upgrade Program (ESUP), consisting of two increments.  Increment One:  encompasses the integration, production, and installation of an escape system comprised of two seats and an inter-seat sequencing system (ISS) with improved escape system performance as the primary requirement and increased accommodation as the goal.  Increment Two:  includes any changes required to the cockpit and/or airframe to expand the aircrew population capable of safely and effectively operating the T38-C.  The requirement for the second increment is to expand the aircrew population to accommodate the individuals encompassed by JPATS Cases 1-6.  However, the goal is to also accommodate individuals in JPATS Case 7.   

While the first increment is the focus of the acquisition strategy for the forthcoming RFP and subsequent source selection, it is imperative the seats/inter-seat sequencing system do not adversely affect the Air Force's ability to accomplish the second increment.   From a systems engineering perspective, integrating the seats and ISS without considering the changes required to fulfill the requirement of Increment 2 greatly increases the potential for extra work, increased expenses, and/or even failure in the second increment.   The Air Force must consider this risk and attempt to mitigate it. Thus, the Air Force solicits responses from all interested parties for the following questions:

1. What process would you use to evaluate the impact of an Increment 1 solution on the ability of the Air Force to accomplish Increment 2?

2. Similarly, in what way might the Air Force assess the degree to which a particular seat/ISS system would contribute to the effective implementation of Increment 2?

3. How would you recommend that this systems engineering concern be addressed in the RFP?     

Please respond to this RFI by providing one (1) hard copy and one (1) electronic copy to the contractual point of contact (POC) by 3:00 pm local time on 18 June 2004.  Any questions regarding this RFI or the ESUP program may be addressed to the contractual POC listed below.

Contractual POC:  James Van Oss, ASC/YTA, Building 11A, Room 201-I, 1970 

Monahan Way, Wright Patterson AFB, OH 45433-7211, james.vanoss@wpafb.af.mil, 

(937) 904-4192.

//End of Update//

